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IT-KOHCAJITUHTI

KomnnekcHa ekcnepTn3a 3 onTUMi3saLii, 3axucty
Ta po3BUTKY LUnNPpoBoi iHPpacTpyKTypmu Ans 6isHecy,
Aep>XKaBHUX | KPUTUYHO BaXK/IMBUX CUCTEM.



Bugu IT-KOHCaNTUHry

IT-KOHCaNTUHI OXOMJII0E KOMMJIEKCHUW aHanis 6isHec-npoueciB, IT-iHppacTpyKTypu Ta onepauiitHux
noTpe6 opraHisauii. Ha LibOMy eTani OLiHIOETLCA apXiTeKTypa C1UCTeM, piBeHb Kibepbesneku, eGekTUBHICTb
BUKOPUCTaHHA PecypciB i BU3HaAYaOTbCA KNHOYOBI PU3NKU Ta TOUKU ONTUMI3aLil.

Ha ocHoBi NpoBeAeHOro aHanisy ¢opMyeTbCs Li/iboBa TEXHOMOrYHA apXiTeKTypa — Bij cTpaTeriyHoro
NaHyBaHHSA Ta MPOEKTYBaHHS iIHPPACTPYKTYpW A0 iHTerpaLii iHpopMaLiiH1X cncteM, aBToMaTu3aLlii
npoLieciB i LOBroCTPOKOBOI TEXHIYHOI MiATPUMKN. Taknii NigXif 403BO/ISE 3a6e3neUnTu KibepcTiliKicTb,
BifMOBOCTIKiCTb Ta 6e3nepepBHiICTb onepawiii HaBiTb 419 CKNAZHUX iIHOPACTPYKTYP | BUPOBHUUMX

cepesoBuLL.

CTpaTeriuHUiA KOHCANTUHT

Po3pobka gosroctpokoBoi IT-cTpaTerii,
Lo BiAMOBiAA€ Bi3HeC-LinsAM KoMMnaHii.
BK1HOUAE OLiHKY TEXHOJIOTIYHOro
PO3BUTKY, MNaHyBaHHSA LndpoBoi
TpaHcdopMmaLlii, onTumisauito BuTpaT
Ha IT Ta dopMyBaHHSA AOPOXKHBLOT KAPTU
MoZzepHizauii iHbpacTpykTypu.

XMapHWiA KOHCaNTUHI
KoHcynbTauii 3 Mirpauii B XMapHi
cepezoBuLLa, BMOOPY ONTUMAaNbHNX
nnatopm i NobyaoBu riopnaHNX
apxitekTyp. [lonomarae onT1MisyBaTu
BUTPATK Ha IHPPACTPYKTYPY,
3ab6e3neymnTI rHyYKiCTb pecypciB i
NiABULLNTY piBeHb 6e3nekun cepBiciB.

BnpoBapaykeHHs 6i3Hec-
poaaTtkis (ERP/CRM)

Jonomora y BU6opi, BNpoBazKeHHi Ta
iHTerpaLii cucteM ynpasniHHSA pecypcamm
NiANPUEMCTBA Ta B3aEMOZIi 3 KNiEHTaMM.
Bkntouae aBTOMaTM3aL;it0 NpoLecis
Engineering-to-Order, ynpaBniHHS
diHaHcamu, aKkTMBaMu Ta onepaLismy Ha
nnatpopmax Oracle ERP, JD Edwards Ta iHLWKX
KOPMOPAaTUBHMX CUCTEMAX.

IHPpPaACTPYKTYPHUM KOHCANTUHT

AHanis noTo4Hoi IT-iHdpacTpyKTypu Ta
OMTUMI3aLlis CePBEPHUX, MepexXeBuxX

i cncteM 36epiraHHs gaHuX. Bkaroyae
NPOEKTYBaHHS BiZAMOBOCTINKIMX
apxiTekTyp, MOZepHisaLliito AaTa-
LIeHTpIB, MiABULLEHHSA NMPOAYKTUBHOCTI
Ta NiAroToBKY iHQPaCTPyKTypU A0
MacLUTabyBaHHS.

KoHcanTuHry coepi
iHpopmauiviHoi 6e3nekn

OujiHka Kibeppu3sunkis, po3pobka NoniTuK
6e3neku Ta BNPOBaAXEHHST KOMIMIEKCHUX
cncTeM 3axXUCTY iHPPaCTPyKTypWU.
Bkntouae cermeHTaLito Mepexi,
KOHTPOJIb AOCTYMY, MOHITOPWUHT 3arpos3 i
3abe3neveHHs BigNOBIAHOCTI rany3eBuM
CTaHAapTaM Ta BUMOram KpUTUYHOT

iHGpacTpyKTypW.

AyauT IT-cuctem

HesanexHa ekcriepTHa oLiHKa
edekTVBHOCTI, 6e3MneKkun Ta BiANOBIgHOCTI
IT-npoueciB cyyacH/M cTaHZapTaM. 3a
pesynbTatamu ayanty GopmMyroTbCs
pekoMeHaaLi LWoA0 MoAepHisaLil
iHPpaCTPyKTYypW, NiABULLEHHS

piBHS Kibep3axncTy Ta onTuMizauii
TeXHONOTYHMX NPOLIECIB.



TexXHIYHVUN NapTHep 3 CUCTEeMHOI iHTerpaLiii

TexHonorii € yHAaMEHTOM CTabiSIbHOrO PO3BUTKY Cy4aCHWX OpraHisaLiii. 3a noHag,
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MpoBOANMO KOMMMIEKCHWNIA aHanis IT-
iHbpacTpyKkTypW, bi3Hec-npoLeciB i

15 pokiB 6yNn0 peanizoBaHO AeCATKN MPOEKTIB 3 MogepHizauii IT-iHdpacTpyKTypy,
NiABVLLEHHSA PiBHA Kibepbe3nekn Ta ONTUMI3aLlii TEXHOMNOTYHNX MPOLLECIB Y PiSHUX
ranyssax. PeanisoBaHi piLleHHsS OXOMNATb MOBHUIA XUTTEBUIA LKA IT-cnctem — Big
NPOEKTYBaHHSA Ta BNPOBAaKEHHS A0 JOBroCTPOKOBOI ekcr/yaTaLli, 3abesneuyoumn
CTabinbHy Ta 6e3nepebiiHy poboTy LMPPOBOT iHPPaACTPYKTYpWU.
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NOCTIAHWX 3a40B0JIeHOCTI MPOEKTIB Ha pik
KJTIEHTIB KMiEHTIB
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TEXHONOTYHMX PU3KKIB. Ha OCHOBI ayanTty ——

bopMyeEMO cTpaTeriyHy JOPOXKHHIO KapTy
po3BUTKY IT-cepejoBULLA, Y3roAXKeHy

3 6i3Hec-LingMun, onepaviiHnMm
npowecamu Ta BUMOramu 6esneku.

BupineHa iH>xeHepis

dopmMyemMo cneLianizoBaHi iHXeHepHi
KOMaHAM AN peanisauii NpoeKTiB
pi3Horo macwtaby. KomaHza
CyNnpOBOJXKYE BECb LKA POBIT — Big
TeXHIYHOro An3ariHy Ta iHTerpadii 40

3anycky cMcTeMm i NoAanbLIOT NiATPUMKMN.

Lundposa TpaHchopmalis
BrnpoBag)KyeMo CyyacHi udpposi
TEXHO/Ori, aBTOMAaTM3YEMO OnepauiiHi
npoLecy Ta MoAepHi3yemo IT-
iHbpacTpyKTypy nNianpmnemcts. Lie
[L03BONSE NiABULLNTI ePEeKTUBHICTb,
ONTUMI3yBaTV BUTPATUX Ta MPUCKOPUTU
PO3BUTOK Bi3Hecy.
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Po3pobnsiemo apxiTekTypy IT-pilleHb
6yAb-AKOI CKNagHOCTI — Bij cepBepHOI
iHQpPaCTPyKTypW Ta Mepex A0 XMapHUX
nnaTPopm i cucTem 36epiraHHs AaHmX.
3abe3neuyeMo MOBHUIN NaKeT TeXHIUHOI
JOKYMeHTaLil Ta pekomeHgauin ans
edeKTVNBHOMO BNPOBaAKEHHS.

KepoBaHi IT-nocnyrn

3abe3neuyemo 6e3nepepBHy MiATPUMKY
IT-iHdpacTpyKTypu y pexunmi 24/7.
KoHTpo/IloEMO poboTy cepBepiB, Mepex,
XMapHUX CepB.iciB, cnctem Kibepbesneku
Ta NPOrpamMHoOro 3abesneyvyeHHs Ans
cTabinbHOI poboTK Bi3Hec-npoLiecis.

| cnNIEE
Be6-po3pobka

CTBOPHOEMO KOPMOpPaTMBHI Be6-CaliTh
Ta uMdpoBi N1aTGopMM 3 BUCOKNM
piBHEM 6e3neku, npogymaHum UX/UI Ta
iHTerpauiero 3 BHyTPIiLLIHIMW CUCTeMamMU
niaNpUeMCTBa, Taknmu ik CRM, ERP abo
aHaniTu4Hi nnatdopmMu.



PiLueHHs gna unPpoBOro 3poCTaHHSA

PilueHHSs 3 Kibepb6e3nekn

3abe3neyyemMo KOMMIEKCHWI 3aXUCT iIHPOpMaLHNX
CLCTeM Bif Kibep3arpos, BUTOKY AaHUX Ta LLKIAANBOrO
MporpamMHoro 3abesneyeHHs. BpoBamKyeMo aHTVBI-
pycHi nnatdopmu, Mixxmepexesi ekpaHu, VPN-piLen-
Hs, EDR Ta cucTemMm ynpasniHHA AOCTYMNOM BifMnoBigHO
L0 MiXXHApOAHWX CTaHAAPTIB 6e3neku Ta Bumor GDPR,

® 3axXUCT IHGPACTPYKTYPU Ta XMapHUX cepesoBuLL;

e Po3LLMpeHi pilleHHs MepexeBoi be3neku;

® 3axuCT JaHuX i 3abe3neveHHs KOHIAeHUiAHOCTI;

® YnpaBniHHA ifeHTdiKaLiED Ta AOCTYMOM;

® AHani3 i ynpasniHHA Bpa3nBOCTAMY;

® PearyBaHHA Ha iHLMAEHTY Ta iX LIeHTpanisoBaHe
yrpaBiHHS;

e JlocTyn 40 Mepexi 3a Mozennto Zero Trust;

e 3axuct npuctpois loT;

e [loc/yri 3 BNPOBaKeHHS Ta iHTerpawil cucrem
6e3neku.
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XmapHi piLueHHsA

Peanizyemo npoekTn Mirpadii KopropaTvBHUX Ta
AAMIHICTPATUBHUX CUCTEM Y XMapHi cepefoBuLLa ANs
336e3neyeHHs rHy4koro AocTyny, MacLUTabyBaHHs
pecypcis Ta onTUMiI3aLii BUTpaT Ha IT-iHdpacTpykTy-
py. Mpautoemo 3 nnatdopmamu Azure, AWS, Google
Cloud Ta ribpuagHUMN XMapHUMK apXiTEKTYpaMU.

e DopMyBaHHSA XMapHoi cTparerii;

e OujHKa Ta onTUMI3aLis xMapHOi iHdpacTpyKTypw;

e Po3ropTaHHs Ta KOHGIrypaLlis XMapHMX
cepesoBuLL,

e Mirpaujs cuctem i iHTerpawis cepsicis y Xmapy;

e MogepHisaLlif Ta po3BUTOK XMapHUX Naatdopm;

® 3abe3neyeHHs kKibepbesneku XMapHUX
cepesoBuLL,

® AAMIHICTPYBaHHSA Ta yNpaB/iHHA XMapHOIo
iHGPaCTPYKTYpOIO;

e BigHOBMEHHS C1CTeM nicas 36018 y XMapi.
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IHPpaCTPYKTYpPHI piLLeHHS

[MPOEKTYEMO, BNPOBAXKYEMO Ta NiATPUMYEMO

cepBepHy iHdpacTpyKTypy, C1cTeMm 36epiraHHs

AAHVIX, faTa-LieHTPU Ta KNiEHTCbKe 061aJHaHHS.

3abe3neuyeMo HagiliHy Ta 6e3nepebiliHy poboTy

IT-cucTem BiZNoBIAHO 40 NOTPe6 bi3Hecy Ta BUMOT 0

MPOAYKTUBHOCTI 1 MacLITabyBaHHS.

® Po3ropTaHHs cepBepHUX NaaTdopm BUCOKOI
poctynHocTi (HA);

e [1pOeKTYBaHHS Ta MOAEpHI3aLlis LleHTpiB 06pobKu
JaHVIX;

e PileHHs ana edpekTMBHOrO 36epiraHHs Ta
YNPaBAiHHSA AaHUMY;

e PesepBHe KOMitOBaHHS Ta CUCTEMU aBapiiHOro
BiZIHOB/IEHHS;

e BipTyanisaLis Ta rinepkoHBepreHTHi
iHbpacTpyKTYypW;

e Lindpose poboue cepefoBuLLe Ta IHCTPYMEHTU
B3a€EMOIT 3 KNiEHTaMK;

© MOHITOPUHT Ta KOHTPOAb CTaHy IT-iHdpacTpykTypy;

e [locnyru 3 BNPOBaXeHHs iHPPaCTPyKTypHUX
pilleHs.
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Mepe>xeBi piLueHHA

CTBOPHOEMO HaAilHi Ta 3aXMLLEHI T0KaNbHI 1

6e34poTOoBI Mepexi, LLI0 3abe3mne4ytoTb CTabinbHY

poboTy bi3Hec-cucTeM i cepBiciB. BnpoBaaxXyemo

CyyacHe MepexeBe 061afHaHHS, BKIH0UaoUn

KoMyTaTopw, MapLupyTusatopw, Wi-Fi-cuctemu

Ta iHLUi KOMMNOHEHTI KOPMOPaTMBHOI MepexeBoi

iHpacTpyKTypW.

e Mepexi LAN / WAN;

e be3ApoToBi KOPNOPATUBHI Mepexi;

© MOHITOPUHS i LleHTpanizoBaHe yrnpasiHHSA
Mepexeto;

e HanawtysaHHsa VPN Ta ZTNA-goctyny;

e [ocnyru 3 NPOEKTYBAaHHSA Ta BNPOBaZKEHHS
Mepex;

e SD-WAN-piLleHHs;

® |[HOpaCTpyKTypa CTPYKTYPOBaHMX KabenbHMX
cmcTeMm.




888 1T consuLTInG

o KoHcynbTyBaHHA
9 [MpoekTyBaHHA

.
.
°
.
.
.
.
.
.
.
.
.
.

hd
h 4
9 MocTayaHHa obnagHaHHA

Mwu BUKOPUCTOBYEMO KOMMAEKCHUIA Niaxiz A0
peanizauii IT-NpOeKTiB — BiZ KOHCANTUHTY Ta
MPOEKTYBAHHS A0 BNPOBAAXEHHS i MOAaNbLIOMO
cepBiCHOro cynpoBogy. KoxeH eTan opraHizoBaHuin
TaKVM YMHOM, LLI06 3a6e3neunT HagiliHICTb
iHPpacTpyKkTypu, edbeKTUBHICTb bi3Hec-npoLecis Ta
FOTOBHICTb CUCTEM 0 MOAANbLIOIr0 PO3BUTKY.
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Hap npoekTtamu npaLoe koMaHaa cepTudikoBaHMX
iHXXeHepiB i3 MPaKTUYHUM JOCBIAOM peanidawi
iHPPACTPYKTYPHUX, MeEpexeBUX i 6e3nekoBux
pileHb. Taknin Nigxia 403BONSE 3ab6e3neynTu
NMOBHUWI LKA BNPOBaJKeHHA — Bij igel Ta
apXiTekTypu A0 CTabinbHOI ekcnayaTaLii
MacLuTabyBaHHS IT-cepegoBuLLa.
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